Livermore Smoke August 17th 2009 Board Meeting

In attendance: Krystal Geyer, Jim Geyer, Dawn Whalen, David Taulton, Bill
Choi, Randy Villazon, Andy Paulazzo and Denise “Whitie” Meyer. Started at
7:06 pm

Minutes: from July board meeting were approved by Dawn Whalen and Bill
Choi.

Travel Ball Coordinator: Dawn Whalen has applied to be the travel ball
coordinator vote took place and 7 yes and 0 no. Jim thinks that the travel ball
coordinator should be in charge of the rec. ball tryouts since they are the
person who does the tryouts for travel ball, Dawn agreed to handle the tryouts.
Denise “Whitie” Meyer will finish out as coordinator for fall ball then Dawn will
take over.

Fields: Andy meet with Nagel regarding the fields and the school district is ok
with whatever improvements we want to do just need to advise him what we
can do to before we start. Nagel wants us to remind the managers at our
meeting about parking.

Photo: Bill is looking at 5 vendors to do our photos for the 2010 season. The 2
that look the best are Shooting Star and Gentile. They both will sponsor $1,
000. Gentile use local photo people, can purchase and place orders on line,
they have nice looking sponsor plaques. Bill to get more information from
Gentile and will send out an email for a vote.

Opening Day: It will be on March 6th. We are thinking of having the black
team play a show case game, doing a BBQ, gift baskets and home run derby.
We are looking to have an opening day committee and Andy thinks that Randy
Zumwalt will be a good person to handle it and will speak to Randy.

Uniforms: Randy will pre-order uniforms base on what sizes the parents sign
up for at registration. Randy would like to get a few people to help him out at
registration.

Registration: Randy will reserve the site for registration.

Trophies: Randy would like Krystal to give him the amount we spent last year
on trophies then he will check into about 4 different ideas for all age groups.
We discussed that the order girls do not like the trophies but the younger ones
do.

Umpires: Jim spoke with the umpires in chief about extending game times and



they are asking that Jim puts in writing what age groups and how long we want
game times.

Web Site: Dawn will update all items we want on the web site once she
receives the request.

Registration: We are requesting that the registration forms have 4 copies. 1 for
the parents, 1 for the AGC, 1 for Treasurer and 1 for the Registrar. Will take off
the form the area for uniforms as Randy will have a table set up for sizing. We
will have a form just for winter ball.

Email Blast: Randy has received the code from Stacie and will give to Dawn so
she can do the email blasts.

Fall Ball: Jim to change the dates the teams can use the fields to Tuesday,
Wednesday and Thursday and will release Monday and Friday back to the
district starting September.

Meeting over at 8:19 pm



